Finance Director’s Monthly Report

SEPTEMBER 2019
Sales Taxes:
9-2018 $4,652,657
9-2019 54,824,872

As you can see sales tax remains as an increase from this same period last year.

Trustee Trial Balance:

9-30-18 $91,048.422.19
9-30-19 $108,302,291.50

Balances remain higher from prior year due to borrowed funds.

Reconciled Balances:

9-30-18  $88,704,345.48
9-30-19  $105,050,815.34

Summarized Revenue/Expenditures Summary:

| have attached both the August and September reports for your review. Monthly expenditures
for September exceeded revenues by $905,008.24. With 16.67% of the year passed, 19.56% of
expenditures has been expended or encumbered.

Jail Project:

The jail project with a contract budget of $51,488,257 has expended $10,025,697.39 with the
remaining available balance of $41,462,559.41.

Nonprofits:

For the first quarter of the fiscal year (FY20), $45,580 has been paid from the nonprofit
allocation of $160,000.

Updates:

Executime training (time and attendance tracking software) for beginning implementation
phases has begun. This will continue over the next two months with go-live targeted for January,

2020.
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Finance Department has completed their documentation of work processes to begin the next
phase of cross-training. Many tasks have been reassigned among staff members to better align
with their job titles.

The fixed asset software WASP has been purchased and we will begin the implementation with
departments soon. A contact list is being requested from each department as to who will be the
point person for tagging/tracking assets within the departments.

Several staff members from the Finance Department along with the HR Department attended
the MUNIS User Group in Gallatin, Tennessee where we were able to network with other
governmental entities about the use of MUNIS and gain some new knowledge about Accounts
Payable, Purchasing, Payroll, and HR processes.

Quarterly meetings with the school department are continuing to take place with various
Finance topics being addressed to bridge the gaps for required needs and information.-
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